GREENBRIER HOMEOWNER’S ASSOCIATION 
Meeting Minutes
7 P.M.  July 19, 2010
Lexington Park Library, 21744 South Coral Drive

I. Call to Order:  7:05 P.M. by Chris Hernandez
II. Introducing Board Members:  :  Tom Ball – Chairman, Sarah Brant – Treasurer; Chris Hernandez – President; Jay Kretzing – Director and Sheila Milburn - Secretary
III. Review 
a. Treasurer’s Report 
i. Beginning Balance: 
$ 51.039.41
ii. Income:

$   1,119.88

iii. Expenses:

$   5,452.89
iv. Ending balance:
$ 51,039.41

b. Assessments: 

i. 2010 dues & dates 

ii. Delinquent Accounts 

IV. Business in Review:
a. Common Area Upgrades: Status of
i. Playground Equipment Status:  

1. We continue to discuss our loan options with multiple banking institutions.  The first estimate was over the budgeted price, so we are looking at downgrading the size/scope or installing in segments. 
2. The equipment will be commercial grade and family friendly.   Will add areas so that all ages can enjoy the finished product. 

3. The insurance has been upgraded.  However,  patrons are reminded to play at their own risk. 

4. It was noted that Parking near the Common area is becoming an issue.  Homeowners are being asked to self-police the area.   Board members noted that when they approached persons regarding the parking the offenders were apologetic and promptly moved the cars.  In the case of those parked legally on the street homeowners are reminded to be careful when passing those areas. 

5. A homeowner noted that it is taking too much time (over 3 months) to get the playground upgraded and that the Basketball Court took less time.   Homeowners were reminded that the Basket ball Court was within budget.  The playground will need to be financed. 
ii. Pet Concerns:


1. Pet Waste Dispensers:  dispensers are on order and will be installed in the Common Area upon arrival.  
2. Animal Control:  It was note that Animal Control does not retrieve nuisance animals on the weekends.  If an animal is caught in on of their traps you are to care for it (food/water) until pick-up is made. 
b. Ridge Valley Annexation: There are approximate 21 homes ready to be turned over to the HOA.  We will work with our lawyer to finalize the paperwork. 
c. Mailboxes:  The mailbox installation is in the works.  They will start with Sandstone and move to Silver Slate.  Homeowners will be notified in regard to  cut-off and restart for curbside delivery of mail. 
d. Neighborhood Concerns/Updates 
i. General Upkeep:

1. The following items were brought to the BOD attention:

a. It was noted that a home on Freedom Run needs to be maintained.

b. The empty house on Silver Slate has a fence that is falling part and needs attention.

c. The Front drainage area needs repair. 

d. Trailers/campers in driveways.  It was noted that if we enforce the rules for one, we have to enforce it for everyone. 

2. Homeowners were asked to remind your neighbors and visitors to take care of their trash.  Basically, they should refrain from leaving it in the yard or on the street, where it ends up in the gutters.  

3. Thefts: Please keep your vehicles locked if you park in the driveway instead of your garage.   We have had 3 car break-ins recently.  To report any incidents call the Sheriff’s Department at 301-475-8008.

4. Solicitation:   It was noted that various vendors have been frequenting the area.  Homeowners complained about salesmen going door to door and asked about a ‘No Solicitation’ sign.   It was explained that a no solicitation policy would rule out Boy Scouts, Girl Scouts and many school fund raisers.   If a homeowner wanted to post a small sign on their personal property that would be fine. 

ii. Trash in Common Area:  Homeowners please remind your renter of the rules for upkeep and maintenance of the property and common areas.  

e. Community Walk-thru: 

i. The Spring Walk-thru went well, with not much damage.
ii. Fall Walk-thru: Being planned for Oct/Nov
V. Discussion

a. National Night Out:  Our first Annual Night Out will occur on Tuesday, August 3rd: 6-9 in Common Area.  The BOD will provide refreshments.  There will be representative form the Sheriff’s Dept and the Rescue Squad.  Homeowners/Members are encouraged to attend. 
b. Newsletter:  The BOD is working to update the website and return to distributing quarterly Newsletters. 

c. Signs:  The BOD will be ordering reusable vinyl signs for meeting announcements and National Night out.   Sheila Milburn has the action of ordering the Signs.  Chris Hernandez has taken the action of placing the signs
d. Section Mayors/Reps;  James Brewington has volunteered to act as Section1, Mayor.  The basic duty of the mayor is to assist with disseminating information and being the voice of the section. 
VI. Question and Answer Session: 
a. Colon Goodson inquired about the status of the water tower.  Chris Hernandez will contact Gene Kopp.
VII. Adjournment
a. Next Meeting: October 18, 2010 at 7:00 p.m. Lexington Park Library
