GREENBRIER HOMEOWNER’S ASSOCIATION 

Meeting Minutes
7 P.M.  April 18, 2011

Lexington Park Library, 21744 South Coral Drive

1) Call to Order:  The meeting was called to order at 7:02 PM by Chris Hernandez
2) Introducing Board Members:  Chris Hernandez introduces the Board members, beginning with himself as chairman, Sarah Brant – Treasurer; Jay Kretzing – President and Sheila Milburn – Secretary.  Chris also, briefly explained the vacancy that now exists on the board due to the term ending of Tom Ball.
a) Attendees:   4 BOD members; and 17 Homeowner’s. 

3) Business in Review 
a) Review of Last Meetings Minutes by the Secretary:  Sheila read through the minutes from the minutes from the January 24th meeting. 

i) Chris noted that the Brook Stone court area is not part of the HOA, therefore we cannot assist with homeowner issues regarding mailboxes as noted in the January minutes. 

b) BOD Vote:  Due to the absence of the candidates that had come forward for the vacant board position, the attended agreed by concession to move the vote to later in the meeting to allow for the candidates arrival and to provide time for those in attendance to think about volunteering for the position.    It was explained that the position would be for 3 years; and included the duties of Nominations Committee Chair and Architectural Committee Chair.   In the interim, Jay Kretzing will continue as the Architectural Control Committee chair until the duties can be transferred at a later date. 

c) Treasurer’s Report 

i) Balance:  The disposition of funds is as follows:  beginning balance as of January 1, 2011 is $30,700; income = $7,200; expenses = $6,400; with an ending balance of $31,500 as of 31 March 2011. 

ii) Assessments: 

(1) 2011 dues & dates:  Dues of $138 will be due on June 15th;  while notices will be mailed to homeowners in mid-May. 

d) Common Area Upgrade: 

i) Playground Equipment Status:   During the last meeting the BOD discussed obtaining securing a loan to pay for the balance (approx.. $18,000)  of the playground upgrade.    After working with the bank and attempting to update the POC information due to a change in BOD members, the BOD began looking into other options for financing the balance of the playground upgrade.  After some research and working with the Manager at Play World we have a second option.   That option is to pay the invoice in 2 payments:  approximately $9,000 in May 2011 and the remaining $9,000 in June 2011.   Using two payments will allow us to keep some cash in our account; save us about $2,000 in interest; and remove the need to name the bank as a payee on the loan.    Finally, the second payment will be made after we begin collecting the 2011/2012 Dues.  

(1) Discussion:   Homeowners voiced their concern over the use of the park by those outside of the neighborhood.  It was explained that though not exclusive the park is for homeowners and their guests.  The sign clearly states that the park is private property;  that homeowners have a right to enforce the rules and that the park closes at dark.   We will have to use self-enforcement by the homeowner’s, we must be proactive.    The BOD is also working on a low level fence to  deter the parking along Green Leaf Road and parking on the grass.  

(2) The attendees were given the option to wait to vote until later in the meeting or now.  They opted to vote on the options at the current time.  Each household had one vote.  A motion was made to choose option 2: 1 payment in May and June to payoff  the playground upgrade.  The attendees voted as follows: 19 for; 0 against and 0 abstains.  The motion was carried. 

ii) Pet Waste Dispensers:  The last dispenser was installed at Greenleaf and Schwartzkopf.  Chris still has a spare dispenser and extra bags at his house.  He also checked this week and all dispensers are stocked with bags.   

(1) It was noted that not all dog owners are using the bags.   Homeowners are encouraged to speak with the homeowners first;  if that does not work they can call Animal Control, as there is a leash law in Maryland that includes pet waste.   

e) Neighborhood Concerns/Updates 

i) General Upkeep – Trash in Common Area:   Chris and Sarah have recently walked through portions of the neighborhood and removed trash.   Home owners are asked to assist in keeping the neighborhood clean by picking up trash and enforcing the policies of the community.   

(1) It was also, noted that a sectional sofa/chair has been left on the roadside of Greenleaf along with a small bag of trash.   A homeowner, Darren Atlas, has agreed to remove it. 

(2) Beth Corcoron noted that the home at 47275 Silver Slate has been vacant for a while and trash has been piled behind the house.  Chris Hernandez has taken for action. 

(3) Vacant Homes:  Currently several of the homes in the neighborhood are being flipped (renovated and sold).  This is a good thing as we need to get more homeowners involved to assist with the upkeep and maintenance. 

ii) Vandalism:   The BOD has had very limited complaints of vandalism, with the exception of a BB gun incident, where a police report was filed.     Again we are asking that homeowners be proactive.    Let people know that we are vigilant in watching and reporting what happens in our neighborhood.  This will assist in keeping our barriers from being penetrated.

(1) Colin Goodson noted that several teenage girls had decided to light some matches that they had found and started a small fire off of Green Leaf.  He spoke to the girls letting them know that their parents could be liable had the fire damaged any of the houses or persona; property. 

(2) A white Saturn has been noted in the neighborhood and homeowners have heard discussions of drugs by the teens involved.   Homeowners are asked to keep an eye out for this car and it’s activity. 

f) Community Walk-thru: 

i) Status:  Chris performed a walk-thru in March.   There was not much that needed HOA attention.  He did replace the stop sign that had fallen down.  

(1) Christmas Decorations:  A homeowner asked about the rules on Christmas decorations and how long they could be displayed.  It was noted that the by-laws read ‘ up to 8 weeks after the Holiday’.    Chris has asked that  the address of the  house in question be forwarded to him for action 

g) Communications Update:  IT was noted that the BOD is working through the communications issues and thanked everyone for their patience.  

i) Website

(1) Minutes/Agendas:  We will be posting these items in a more timely manner, now that we have someone to manage the sight.

(2) Email List Management:  We are in the process of rebuilding the distribution list.  If you know of someone not receiving the emails, please have them email a member of the BOD or visit the website. 

(3) Section Mayors:   The concept of section Mayors was explained to the attendees and a call for volunteers was made.  It was noted that we already have a volunteer for Section 1, Sandstone/Silverslate – James Brewington.   After the meeting we had a volunteer for Section 3, Greenway  –.  Jaclyn Stielper 

h) BOD Vote (revisited):  The BOD again asked for someone to step forward for the BOD position.  Edward Diego had arrived and stepped forward.   No other name was brought forward. 

i) Introduction of Candidates:   Edward Diego took a few minutes to talk to the homeowners in attendance about why he wanted the position.  He was asked to leave the room for the discussion/vote.

ii) Discussion / Vote:   The homeowners were given the chance to ask additional questions or to make comments.  None were made.  So the committee voted as follows:   Unanimous of all households to have Edward Diego as the newest BOD Member. 

4) Upcoming Events:  The following events were presented to the homeowners in attendance. 

a) Community Wide Yard Sale

i) Saturday, May 14th beginning at 7AM.  Though the sign may include an end time, feel free to continue to sell until you are tired.   It was suggested that we also chose a ‘Rain Date’.  So, May 21st will be the announced Rain Date. 

ii) HOA will advertise in local papers and on local websites.   The possibility of Yard Sale maps were discussed to ensure that all streets/roads were visited.    We will have a meeting prior to the event to plan a strategy for posting signs and ensuring all areas are covered. 

iii) No registration required.  Simply bring your items to the common area or sell from your front yard/garage or driveway.
b) National Night Out: 

i) Tuesday, August 2nd: 6-9 in Common Area  

ii) Refreshments provided  by HOA 

iii) Community Representatives – Sheriffs Dept. and Rescue Squad

iv) Mini Home Based Business Bazaar:  We are encouraging Home based business owners within the neighborhood to attend and network with your neighbors.    

5) Question and Answer Session: 

a) Common Area:  Are there plan for placing pedestal type grills in the common Area ?  There are currently no plans to add grills to the common area for safety reasons. 

b) Wooded Area:  Who owns the wooded area beyond the basketball courts?   It was noted that the area belongs to the HOA until it connects with homeowner boundary lines.  The area is being as either a passageway or to answer the call of nature.   The BOD will look into a future fence or way to divide the area. 

6) The Next Meeting: July 18, 2011 at 7:00 p.m. Lexington Park Library
7) Adjournment:  the meeting was adjourned at 8:14 PM.

Respectfully Submitted,

Sheila A. Milburn

Secretary, Greenbrier HOA

