31 January 05

Greenbrier Homeowners Association

Subject: 

Board of Directors Business meeting minutes.

In attendance:  
Bill Reason, Chairman of the Board




Angelique Kohler, President of the Board




Scott Strandberg, Board Member-at-Large




Diane Eckerd, Board Treasurer




Yvette Jones, Board Secretary

The meeting was called to order at 6:35PM in the St. Mary’s Public Library.  Chairman Bill Reason opened meeting with a welcome.  There were 65 homeowners represented.

Secretary’s Report

· Brought homeowner’s up to date with what has been done at the business meetings.  No questions asked

Treasurer’s Report

· Reported that the assessment is going to be $120.00 a year.  Fiscal year will begin on June 1, 2005.
· Revealed initial deposit from Gene Kopp of $5000.00 given to set up the HOA financially.
· Went over yearly budget.
· Questions were about budget were answered.
State of HOA

· Chairman discussed the resignation and transition from Millison to the HOA.
· Went over chair positions and selection of officers.
· The 3-acre lot that is to be given to HOA for common area was brought up for discussion and question by concerned homeowner about it being a wetland and that it is protected in MD.  Bill will have to discuss this with Kopp.
· Went over assessment and payment and what the board’s responsibilities are in respect to collecting and enforcement.
· Discussed the need for certificates to those needing them when selling their home.
· Went over liability insurance and why it is needed.  Diane helped clarify need for liability for board and officers.
· Discussed that the CCRs and By-laws are adequate for right now and they will be reviewed from time to time.
· Went over proper etiquette for calling the board members when homeowners have problems or questions
· Discussed the “good neighbor “ approach.
· Went over what would be a police matter and what would be consider the board could handle if the good neighbor approach does not work.
· Questions were taken.
· Question about the cars parking on side of street was asked.  Bill responded and asked for volunteers for the safety committee.  That if there are safety concerns that this can be discussed and maybe a solution can be made.
· Snow removal, the trucks came through but did not plow or put salt down.  Bill said this needed to be brought up to county commissioners.
· Safety of kids and buses coming through the neighborhood. Diane answered and said to talk with bus driver if possible.  Then to call Reed Walker at transportation to report bus and driver.
· Question about the mud and gravel on Silver Slate.  Bill said that he would call Kopp and get it taken care of.
· Bill emphasized the need for volunteers to be on committees.  That it is a way to help change or come up with solutions for problems in neighborhood.
· Diane also emphasized the importance and the right for the homeowners to talk with the commissioners themselves if they have concerns with roads or other county maintenance.
Website

· President Angelique Kohler went over the website home page and what they can find there
· Resident suggested a FAQ section.
Committees

· Director Scott Strandberg went over each of the committees for the HOA and what they will be doing.
Questions 

· One resident asked about the Flag lots and who is responsible for repair and clean up on the common driveway.  Bill offered to talk with Gene Kopp and find out who is and find a solution.
· Resident asked about drainage ditches and the need for fencing around it because it is a safety issue.  Kopp is to be addressed.
· Management group was suggested for taking care of HOA business.  Board with look into it.
· Resident question about letter that was sent out by anonymous homeowner and email address.  The board did not comment on it because it had not had time to seek counsel on such letter.
· Resident asked about Hermanville becoming an emergency snow removal route.  Bill said to call County commissioners and get it on their agenda. So it can be addressed at a commissioners meeting.
· Same resident asked about spending cap on Boards ability to use HOA funds without it coming to a vote.  Bill suggested that they should get on the budget finance committee to be able to discuss possibilities.
Meeting was adjourned at 7:50 PM.  Homeowners sighed up in back for committees.

Action Items

Mud and gravel on Silver slate. – Gene Kopp

Wetland / 3 acre lot. – Gene Kopp

Minutes for November 16th meeting.- Angelique

Truck that did not plow or salt. Bill 

Flag lots-Bill

Management group-Board

Safety of ditches-Gene Kopp 

Assessment mailing - Board

