Greenbrier Homeowners Association

Annual Homeowner’s Meeting
January 29, 2007
Attendees: 


Board members:  Angelique Kohler, Sheila Milburn, Jon Pastorius, Bill Reason and Cliff Howard
Purpose:
 
In accordance with the HOA bylaws and the Declaration of Covenant’s, Condition’s and Restrictions the Heritage Manor Greenbrier HOA will meet annually.   This meeting was held on Monday, January 29th at 6:30 p.m. in the Lexington Park Library.   The homeowner’s will also be electing a Board member to replace Bill Reason. 
1. Welcome and Introduction of Officers.  Bill Reason opened the meeting by welcoming the members and giving a brief farewell as his term as the BOD Chairman has ended.   He then introduced the current officers and turned the meeting over to the HOA President Angelique Kohler. 
2. Presentation of the Agenda by Angelique Kohler. 

3. BOD Vote.  There were two candidates for the open BOD position; Ilze Robinson and Dan Varela.  Each candidate got 5 minutes to speak to the members, after which it was announced that the vote would be held at 7:00 p.m. and the meeting was adjourned in order to establish a quorum (Section 1.05 of the HOA Bylaws). 
The meeting reconvened at 7:00 p.m. and the vote was held.  While the ballots were being tallied by Bill Reason and Judy Love the meeting continued.
4. Treasurer’s report by Jon Pastorius. The report included the year’s income and expenses.  The year began with $13,397.18 in the account; income for the year totaled $60,282.80 and expenses were $25,536.45 leaving a year end balance of $48,143.53.

a. Assessments – to date of the 301 assessments that have been received; 276 have been deposited; an additional 25 will be deposited.   


The votes have been tallied and Ilze Robinson is the newest member of the BOD.

5. State of the HOA by Angelique Kohler.
a. Builder and lot information - We currently have 3 builders (Thomas Homes, Built-Rite Homes & Curtis Showcase Homes) and 406 lots in Greenbrier. Ridge Valley Construction will bring another 21 lots once the annexation is complete. 

b. 2006 HOA activities – The board sponsored a community yard sale, petitioned for additional elementary school bus stops, purchased picnic tables for the common area, petitioned the county to mark/widen Greenleaf Road, painted the entrance fence, reseeded common areas, contracted to clean weeds from roads, removed trees and is continuing to work with the post office to provide mail service to sections 5 and 6.

c. 2007 Estimated Expenses - Approximately $56,342.00 to include plans for landscaping, common area improvements and daily HOA operations.
i. Trees at Entrance – The BOD is planning to plant trees along the Hermanville Road entrance to Greenbrier to assist in the aesthetic appearance of the entrance.  The trees will also help with noise reduction and prevent those traveling along Hermanville road from looking into the back of the homes. 
ii. street lights along Greenleaf only. SMECO has already walked the area and done a feasibility study.  Discussion included a solar option versus the monthly electric fee.  It was explained that once installed (est $13,000) the electric version was more feasible as the rental included maintenance and replacement by SMECO, if needed.  The solar version would be purchased by the HOA and any replacement costs would be the sole responsibility of the HOA.  Also, solar lights would not be as bright after dark.    The members were shown three versions of the proposed lights.  The homeowner’s voted to install choice 3 from the presentation, a 175 watt Metal Halide green pole with a monthly rental cost of $8.15 per pole.  With the installation of the new lights comes the ability to install an illuminated entrance sign.

iii. Street Signs – The members asked that we research the possibility of having the poles for the street signs match the green poles for the street lights. 
d. Upcoming Events – Community Yard Sale in the spring as well as a community clean up day if there is enough interest from the members.  Date for the Yard Sale is Saturday, June 2nd. 

e. Overview of HOA Board and Homeowner responsibilities – The Board is responsible for the operation, maintenance and development of community facilities and services within the Greenbrier development.  Homeowners should be familiar with the governing documents and pay their assessments in order to assist the HOA board in keeping the community running smoothly. 
f. Presentation of 2007 meeting schedule – The Board will hold quarterly meetings on a set schedule.  All homeowners are welcome to attend.  The 2007 meeting dates will be January 29, 2007 (annual meeting), April 16, 2007, July 16, 2007 and October 15, 2007.  Additional meetings will be held as needed and will be posted on the HOA website.
g. HOA Committees – the board would like volunteers to establish committees to assist with the running of the HOA.  The committees will be Communications, Finance, Membership, Grounds, and Architectural Control.  Members were encouraged to volunteer. 
i. Membership Committee 

1. Drop off welcome packet to all new homeowners

2. Distribute flyers as needed

3. Report covenant violations

ii.  Architectural Control Committee

1. Responds to inquiries regarding exterior home improvements and monitors for violations of the CC&Rs regarding exterior home improvements

2. Informs residents of architectural guidelines and requirements

3. Reviews submitted architectural plans, inspects sites and writes approval/rejection letters

iii. Communications Committee
1. Solicits and gathers articles and information of interest to the community for the Greenbrier newsletter

2. Publishes and mails quarterly issues of the newsletter 

3. Maintains current web site 

4. Maintains the e-mail list
iv. Grounds Committee

1. Generates a list of projects for the beautification of the community; Prioritizes and presents to the Board such list for its approval and funding and implements such projects 

2. Monitors landscaping contract to ensure all work is being done

v. Finance Committee

1. Prints and mails out membership dues statements/letters

2. Maintains membership records

3. Prepares quarterly financial statements
6. Question and Answer Session - the following items were discussed during the meeting.
a. Mailboxes – The Cluster mailboxes have been purchase by the post office and have been shipped.  The BOD is awaiting delivery and the Developer is aware that as soon as the clusters arrive we would like a speedy installation. 

b. Common Area Trees – The members inquired about trees falling in common areas behind their homes.  If the tree has already fallen without damage to any property the home owner can have it removed.  If property is damaged members are encouraged to contact there Homeowner’s insurance companies. 

c. STS Bus – It Is a concern of  members that the STS bus does not look both ways before making the U-Turn at Greenleaf and Silver Slate.  Angelique will contact the Dept. of Transportation to ask that the driver’s be more mindful of the traffic when they are maneuvering through Greenbrier.

d. Widening of Greenleaf – This will occur in the May through November Timeframe as weather permits.  We will begin with a composite surface and at a later date the full application of black top will be installed.

e. Portable Basketball goals – After much discussion, it was determined that until someone can research whether or not there is county ordnance prohibiting basketball hoops, basketball hoops will continue to be permitted and owners are asked to ensure that the goals are removed from the street when not in use.

f. School buses not using the streets in the newer sections and are instead backing onto side streets.  It was brought to the members attention that county buses cannot travel on non-county roads.  Once the construction is complete on the streets the roads will be turned over for county maintenance the bus drivers will be able to use other streets. 

7. Raffle - The committee held drawings for door prizes to local businesses.  The winners were: Reni Rivera; Pat Devlin; Margaret Kingery and Sophia Smith 
Adjournment:  The meeting was adjourned at approximately 8:30 p.m.
Respectfully Submitted,
Sheila A. Milburn

Secretary Greenbrier HOA
