GREENBRIER HOMEOWNER’S ASSOCIATION 
Annual Meeting Minutes
7 P.M.  January 26, 2009
In Room B of the,

 Lexington Park Library, 21744 South Coral Drive

I. Call to Order: 7:05 p.m. by Cliff Howard
II. Introducing Board Members:  Cliff Howard introduced the board of Directors to the homeowners present.  In addition, there were 17 members present.
III. Voting for new Board Member
1. Cliff Howard explained the general duties of the BOD, as well as the specific duties of the Chairman, President and Treasurer.  After the explanation, the Chairman, President and Treasurer positions were presented for nominees.  Jay Kretzing and Chris Hernandez both volunteered for positions on the BOD.  There were no volunteers for the position of Treasurer.  In addition,    Chris Hernandez noted that he would prefer the shorter term to ensure that he could fulfill the duties of the position.
2. Cliff motioned that Chris Hernandez and Jay Kretzing be nominated for the BOD positions.  Jon Pastorius seconded the motion.  The membership voted to accept the nomination.  The BOD will meet privately to determine what positions will be filled each candidate.
3. Jon Pastorius will continue as the Treasurer until a replacement can be found.
4. Cliff Howard also noted that the Insurance documents and bank accounts would have to be updated.     
IV. Review (Cliff Howard provided a  Power Point presentation discussing the year in review)
1. Treasurer’s Report for 2008.  The ending balance for 2008 is $43,347.82.  
2. Estimated Expenses for 2009: The estimated expenses for 2009 are $40,820.00
3. Current State of the HOA.   We have 61 houses that are delinquent on dues.  58 owe for the 08/09 year and 8 owe for dues earlier than 07/08.    The BOD has expressed that they will work a reasonable payment plan if necessary.   It was also noted that we collect during the settlement process for those homes that are in foreclosure.   

4. The Dues for 2009/2010 will be raised to $132.00.  The dues are to be paid by July 1, 2009.

5. The review also covered 2008 Accomplishments such as the paving of Sandstone and the installation of new mailboxes on Silverslate.  

6. After reviewing the planned expenses for 2009, the BOD decided to put the remaining projects on hold until our bank account was at a healthier level..  This included the installation of additional replacement mailboxes and.    Ilze Robinson explained the need for a cushion in the bank account.  Basically, explaining the need to cover unexpected items  such as storm damage/clean-up in common areas and increases in utility charges. 

7. The attendees discussed how to protect the neighborhood from vandals/delinquents.  Suggestions included; being aware, watching out for one another, be present in the neighborhood, engaging both your neighbors and strangers in conversation.  
8. Cliff Howard described the HOA’s subcommittees (Architectural Control, Finance and Welcoming Committees).  Both Cecilia Chandler and Margaret Kingery volunteered for the welcoming committee. 

V. Discussion:

There were no additional topics discussed.
VI. Question and Answer Session: 

Homeowner questions were covered under the preceding topics.  No additional questions were asked. 
VII.   Adjournment:  The meeting was adjourned at 8:10 P.M. 
Respectfully Submitted,

Sheila A. Milburn

Sheila A. Milburn

Secretary, Greenbrier HOA

Appendix:

The BOD met on Thursday, February 5th at 6:30 p.m. to establish board duties.  As a result the following is a list of the Greenbrier HOA Board of Directors for 2009:

Chairman: Tom Ball – Mr. Ball has been selected as the Chairman of the HOA.  He will serve a 3 year term replacing Cliff Howard whose term ended.

Director: Jay Kretzing – Mr. Kretzing will serve a 2 year term as the Director.  He will also head the Architectural Control Committee

President: Chris Hernandez.  Mr. Hernandez will serve the remainder of the term vacated by Ilze Robinson.

Treasurer: Jon Pastorius – Mr. Pastorious will remain in the position of Treasurer until a replacement can be found.

Secretary: Sheila Milburn – Miss Milburn will remain in the position of  Secretary. 

As a result of these changes the website, insurance and bank records will be updated. 

