22 November 2004

Greenbrier Homeowners Association

Subject: 

Board of Directors Business meeting minutes.

In attendance:  
Bill Reason, Chairman of the Board




Angelique Kohler, President of the Board




Scott Strandberg, Board Member-at-Large




Diane Eckerd, Board Treasurer




Yvette Jones, Board Secretary

The meeting was called to order at 6 PM in the Lexington Park, MD Public Library.

·  Discussed list of names and addresses of homeowners in Greenbrier.  How we will go about and confirm information on list is accurate. Bill will request a soft copy from Valerie Millison.  Discussed going street by street.  Starting with the first phase and then proceeding house to house on each street.

· Angelique gave Diane the treasurer, the partial payment of $5000.00 check from Gene Copp.  To set up checking account for the GHOA.  Diane will set up business checking account with Maryland Bank and Trust NA.  Bill request also signature card with all names of the Board members and officers.  Angelique also gave the 2003 tax forms to Diane.  Diane questioned what were the requirements for the tax year 2004.  It was discussed to have Diane call Valerie or Gene about those requirements.

· Bill made a motion to acquire Error and Omissions Insurance, Liability and embezzlement insurance and being bonded.  Diane is to call Raley and Watts Insurance for coverage information in said policies.

· Diane made motion to start looking into an auditor for the financial books.  Murray and Welmsly CPA and Michael Guy CPA were possibilities.  Motioned was tabled for a later date.

· Angelique turned over minutes for the meeting with Gene Copp on the Nov 18, 2004 to Yvette the secretary.  Along with Gene and Valerie’s resignation form the Board of Directors.  Article of Incorporation was also turned over.

· Bill made motion for GHOA seal to be looked into and to purchased one. Yvette will research cost and possible emblems.  It was suggested to be timeless.

· Motion was made to purchase office supplies and letterhead.  Yvette will also look into this.  Possibility of getting a Staples customer account or business account. 

· Bill made motion for the secretary to acquire a PO box for GHOA use and requested 3 keys.  One for the treasurer, one for the secretary, and one for the director.  Small business meter for postage was also discussed to purchase for the GHOA use.

· The assessment and budget was discussed.  March 1 2005 is the deadline for assessment.  Bill motioned for a formula of how to come up with the assessment amount.  The assessment and budget was tabled.

· Scott motioned to have landscaping cost looked into.  Diane is to call Mitchell’s and Bill to call Wentworth.  Scott will call Bob Greising.  Diane requested Bill email her with questions he plans to ask Wentworth so she can ask the same to Mitchell.

· Scott asked if any by-laws would be changed.  I was discussed and no changes at this time.

· Bill motion if need to purchased software for business use.  Diane requested Quick books.  It was agreed upon to have Diane go ahead and purchase said software.

· Angelique motioned to create 5 committees. This will be brought up to the membership for volunteers.  The committees decided upon were:

· Budget and Finance Committee: to be headed by the treasurer and they will discuss budget matters.

· Communication Committee: To be headed by the secretary and they will maintain website and quarterly newsletter.  This should have members from each phase.

· Social Committee: Scott volunteered to head it up.  They will be responsible for annual events in the neighborhood. First event expected 4th of July 2005.

· Architecture Committee: Volunteers are needed to review and present packages to Gene Copp for approval.

· Neighborhood Watch: need volunteers from each section to help.

· Angelique motioned for website to be started.  She will look into start up fees and owning own domain name.  Yvette will help with website set up.

The next meeting was discussed and set up for Dec 6, 2004 at the Library for 6pm.  Meeting adjourned.

