20 December 2004

Greenbrier Homeowners Association

Subject: 

Board of Directors Business meeting minutes.

In attendance:  
Bill Reason, Chairman of the Board




Angelique Kohler, President of the Board




Scott Strandberg, Board Member-at-Large




Diane Eckerd, Board Treasurer




Yvette Jones, Board Secretary

The meeting was called to order at 6 PM in the Lexington Park, MD Public Library.

Treasure’s Report

· Diane looked into QuickBooks software at Stables.  Reported it would be about $250.00.  But will only updates about every other year.  Questioned weather it had a tax prep included in software.  

· For this year’s taxes should go ahead and file.  Suggested a review of the books.  It was decided that when there is a turn over in Treasurers there should be an audit or review of the books.

· Raley and Watts gave bid on Errors and Omissions Insurance.  It’s with St Paul Travelers for $1500.00.  Liability we do not need for common areas until turn over is complete in April.

Secretary’s Report

· Accepted minutes from 6 Dec 04 meeting.

· Yvette reported seals are ordered and the Account with Stables has been applied for and waiting for approval and cards to come in.
· Went over and finalized wording for website.

· Went over and finalized wording for annual meeting.

Old Business

· Lawn care was discussed.  Wentworth sent Bill a bid of $16,000 for cutting trimming and colors.  Bill gave paper work to Diane.  Scott talked with Entzian Enterprises.  They came out and looked over property and did not give bid.  Scott will try and get a hold of them before next meeting.  Diane talked with Mitchell and came to the community and walked around and gave suggestions on what is needed.  Also mentioned that part of land on Greenleaf across from new housing area is not ours, and belongs to Ridge?. Mitchell also talked about a drainage problem and what he could do.  He did not put in a bid yet, but it would be a three-year contract.   Bill also said he could call Robert Greising about what he would bid for lawn care.

· Went over proposed budget and it was approved.  Angelique is going to draw up a finalized version for the annual meeting.  Assessment was decided to be $120.00 per household.

New Business

· Bill presented board with a new deck package for the Architectural review and approval.  Copp has already approved deck.

· Jackie Lucas had contacted Bill about a rottwieller that has been in the neighborhood and is not on a leash or fenced.  Question was what is the boards course or stance on this issue?  After looking over the covenants, it was decided that the board should emphasize that it’s the homeowner’s responsibility to take measures to keep dogs leashed or fenced.  There are laws that are in place through the county and state that speak to this issue.  Bill was going to get back with Ms. Lucas.

· Rules and suggestions on how homeowners who come to the business meetings of the board we taken.  Homeowners are allowed to come, but if they would like to speak a 10-day notice must be sent to the board with the request and reason why.  If they come to observe and have questions then those can be presented to any member of the board through email or phone call after the meeting.

Acton Items

Letter for annual meeting finalized – Yvette

Wording for webpage. – Yvette

Quotes for Lawn care from Entzian. – Scott

Agenda for annual meetings. – Scott

Bid for lawn care from Mr.Greising. – Bill

Bid for Mitchell. – Diane

Finalize budget. – Angelique

Get in touch with Jackie Lucas about dog issue. - Bill

