GREENBRIER HOMEOWNER’S ASSOCIATION AGENDA

7 P.M.  July 20, 2009
Lexington Park Library, 21744 South Coral Drive

I. Call to Order:  7:01 P.M. By Tom Ball
II. Introducing Board Members:  Tom Ball introduced the current BODs: Chris Hernandez, Jay Kretzing and Sheila Milburn.  It was also noted that the position of Treasurer is still open.  
III. Attendees: There were 28 members in attendance at the meeting, not including the board members
IV. Review 
1. Treasurer’s Report:  Cliff Howard reported in Jon Pastorius’ absence: 
a. Beginning Quarterly balance as of Apr 1, 2009: 
$ 39,312.58
b. Income: 
$ 16,147.00

c. Expenses: (landscaping, supplies, taxes, electric)
$ - 6,533.77
d. Ending Quarterly Balance as of 30 June 2009: 
$ 48,925.81
2. Assessments
a. 2009 dues & dates:  The 2009/2010 dues, in the amount of $132.00, are due by 31July 2009.  

b. Delinquent Accounts:  There are 161 homeowners that owe 09/10 dues; an additional 27 are more than 2 years past due

V. Business in Review:

3. Spring Walk-thru Clean-Up:
a. Dead/Leaning Trees: 7 trees were removed during the Spring Walk-through.  
4. Neighborhood Concerns:  The following items were discussed.
a. Trash: Homeowners are asked to police the areas in front of their homes and to speak with visitors/family members about leaving trash on our streets. 

b. Speeding: Speeding is still a problem and the culprits are not always the younger members of our neighborhood.   There is also a problem with loud cars entering and leaving the complex. 
c. Vandalism:  Several homes in the neighborhood have been egged. 
d. Theft:  Teenagers have been caught casing cars for unlocked doors and stealing the contents.  Several cars had property removed.  3 teenagers were caught and most of the items had been recovered.   Both a 19 & 20 year-old, were caught trying to heist an ATV out of a trailer.   Additionally, our neighbors have had gas stolen from vehicles in driveway and yard lights removed.   
e. General Upkeep – Homeowners are asked to continue to the maintain their lawns and the home exteriors.  The BOD would like to ’thank’ Cliff Howard for assisting with the lawn care of the vacant/foreclosed homes.
f. Sewer Drain on Silver Slate – clogs during rain; floods street; slow to drain.  Sheila contacted the Public Works Department and someone should be assessing the situation. 
g. Mailboxes – Attendees noted that there is a need for additional cluster mailboxes on Greenleaf road.   The BOD believes that Curtis Homes will supply mailboxes for the newer homes, but a BOD member will check for confirmation.
h. Sink Holes – The BOD will look into the following sink holes:  1) at the corner of Greenleaf and Sandstone (by 1st stop sign); and 2) the one left by SMECO near the corner of Greenleaf and Freedom Run (to the right of 20939 Freedom Run).  In addition, the BOD will look into the maintenance of the drainage ditch beside 20938 Sandstone.  

5. BOD Email addresses – It was noted that our website contained incorrect contact info  under the Architectural Control Committee.  That link has been corrected.  We apologize to anyone that experienced a delay based on this error.

6. 2009 Events  

a. Spring Yard Sale Update –We will have to rethink the planning and execution next years community sale due to the lack of participation for the last few years.  

b. National Night Out – Sheila reported that to participate in the Annual event, held on the 1st Tuesday in August, neighborhoods have to pre-register with the Public Safety Office.  Since  time is short this year, we will plan to host the event next year.

VI. Discussion

7. Signs

a. Temporary for Meeting Announcements – We will continue to use the smaller signs for the quarterly meetings.  Attendees asked that we use larger signs and place them more prominently. 

b. Long Term – Sign at front of Common Area.  The BOD is still researching the purchase and placement of a sign for the common area. 

8. 2009 Planned Events

a. Playground Update – The BOD is looking into upgrading the common area.  Suggested upgrades include basketball court and playground equipment.  The costs are estimated at about $25,000.   We are looking to provide an outlet for our children, with the hopes of curtailing some of the activities that result from boredom.    Homeowners in attendance asked; 1) how or if we could control the usage; and 2) If there would be a gate or fence to secure after hours.  The BOD will consider these questions while looking into the upgrades.
b.  Proposed By-Law Amendment - The BOD is proposing that the By-Laws be amended to include the ability to assess fees for violations.  Tom Ball disclosed that the ability to assess fees would allow the BOD to enforce the HOA rules.  Tom also stated that the dues are the only enforceable dues at the moment.  After much discussion on this subject, The BOD was asked to consult a Lawyer regarding the ability to assess fines.  Once the research is complete the BOD will notify the homeowners either via mail or at a regularly scheduled meeting.  
i. A motion was made, seconded and carried, that if legally able, the BOD will identify the fine amounts, the intended disposition of the funds and to develop a plan for repeat offenders. 
9. Question and Answer Session: Our Chairman (Tom Ball) will answer any homeowner questions 
a. The following items were discussed:  

i. Event Info:  Attendees were asked if returning to a regular Newsletter would be helpful in keeping them informed.   No vote was taken but the consensus was that we needed to find other avenues to get the information out.  Those in attendance were asked to sign in and include an email address, so they could be added to the HOA distribution list. 

ii. Website Update:  The attendees asked if the website could be updated to include a front page banner that notes when updates have been made.  The BOD will work with the webmaster on the suggestion.
iii. Vandalism Deterrent:  As a result of the recent criminal activity, a deputy with the rescue squad has volunteered to step up his presence in the area.**
VII. Meeting Adjourned:  The meeting was adjourned at 8:14 P.M. by Chairman, Tom Ball
Respectfully Submitted

Sheila A. Milburn

Sheila A. Milburn

Secretary, Greenbrier HOA
