GREENBRIER HOMEOWNER’S ASSOCIATION Minutes
7 P.M.  October 19, 2009
Lexington Park Library, 21744 South Coral Drive

I. Call to Order:  7:07 P.M.
II. Introducing Board Members
III. Review 
1. Treasurer’s Report for 3rd Quarter 2009

i. Beginning Balance: 
$48,925.81

ii. Deposits:

$35,705.11

iii. Expenses:

$16,714.04
iv. Ending Balance:

$67,916.88
v. The largest expenses this quarter belonged to the Basketball court and the Board Member Insurance, which was lower than last year.

vi. Homeowners asked how this year compared to last year at this time.  Sheila read the information from 3rd Quarter 2008.  The Treasurer also agreed to include a comparison to same quarter of the previous when presenting the Treasurer’s Report.

2. Assessments:  
i. 2009 dues & dates:  An estimated 80-85% of the dues have been paid on time.  
ii. Delinquent Accounts: 1 has never paid; 12-15 owe for 08/09.   Including those that owe for 09/10 only, there are still about 45 homeowners that need to pay.   Jon does not intend to go door to door this year.  However, Cliff Howard has volunteered to knock on doors and remind homeowners to pay their dues.  Jon will provide him with a list of names.
3. Annual BOD Budget Meeting: Nov 16th:  Please let a member of the BOD know if you have suggestions for next year’s projects/expenditures.  

IV. Business in Review:

4. Fall Walk-thru Clean-Up: 

a. The walk-thru will occur in the late November timeframe.  Doug Wamsley has volunteered to assist with the walk-thru.
5. Mailboxes: Chris Hernandez has contacted Curtis Homes and they have agreed to install a mailbox in the Freedom Run area.  Homeowners asked how to get a box when the new one was installed.  Chris recommended that they visit Lexington Park Post Office. 
6. Neighborhood Concerns/Updates
a. Trash:  Below is the contact information for the  New Vision Disposal & Recycling Services, Inc., P.O. Box 368, Centreville, VA 20122 at 703-331-0600.  It was also noted that Waste Management has been matching the quarterly prices of New Vision for a period of one year as to not loose any additional customers.   
i. A homeowner’s WM trash can has been stolen form the front of her residence.   She has contacted both WM and the police department.  

ii. There was some discussion on the trash in the common area and whether or not we should install a trash can in that area.  Sheila explained that previously we decided against a trash can for fear of Homeowners using it for their household trash.   Chris stated that we would be installing a sign that states the area is a ‘trash free zone’ as well as, regulations on usage times and HOA sponsorship.

iii. Sheila highlighted the County’s Free Hazardous Waste Event that will be held on Saturday, November 21st from 8:00 am to 4:30 p.m. at St. Andrew’s Landfill.   Items included used oil, paint products, gas, kerosene, medicines and cleansers.  Homeowners are encouraged to clean out garages and sheds.  For more information, visit the county website at www.stmarysmd.com or call (301) 863-8400.

iv. The BOD has taken pictures of the trash and debris that has been left in the area of   20965 Moongate Lane.  The intent is to forward to the homeowner for a response.
b.  Vandalism-Theft: Curtis Homes area. One of the homes has been stripped of many items to include fixtures and appliances.  The Sheriff’s Dept has been notified and is investigating.   It was noted that is something occurring all over, just the first time in our neighborhood.  Truck was noticed by neighbors, thought to be construction crew.  We are all asked to be attentive to activities, comings and goings in our community – contractors do not arrive at a home with an empty truck and leave with a full one.  Look for things out of place and notify authorities.
c. General Upkeep –  Please be mindful of  the area in front and the exterior appearance of your home.. 

i. Lawn Care -  The BOD is still managing the lawns of those homes that have been vacated due to Foreclosure/Bankruptcy when necessary.  It was noted that if the home is under the care of a Realtor we have been successful in having them manage the lawns. 
ii. Siding/Mold:  The BOD has been asked to look into the mold that is visible on a home at the end of Silver Slate Drive. 
iii. Fences/Decks:  Jay Kretzing reminded attendees that there is an Architectural Control Committee.  And he noted that there is a process for approving the installation of decks & fences.  Our internal process does not negate the need to go to the County.  Homeowners are reminded to pass the word to their neighbors.  The information is on the website at www.greenbrierhoa.com.  Architectural Approval is not an option, is for the homeowners protection, and a simple process.  We currently have one homeowner that will have to reconfigure their fence.



1. A Homeowner asked if they should consult the neighbor to install a connecting fence.   The general consensus was to speak with the neighbor as a courtesy and to see if the existing fence is on or inside the existing property line. 

iv. Asphalt Patch:  The asphalt patch on Freedom Run Drive has not been repaired since the last meeting.   The BOD has agreed that this was a homeowner issue, but would contact the service company that left the patch, once the homeowner can identify exactly which service company created it.   However, the thought is that the property will very soon become a state managed street. 

d. Sewer Drain on Silver Slate: Sheila reported that the area that previously clogged during rain, flooded the street and was slow to drain has been serviced by the St. Mary’s Dept of Public Works.
7. Annual HOA Meeting – Monday, January 25th at 7:00 p.m.

i. Position to be voted on during that meeting:  (1) Board of Director Member.  Additionally, we need a volunteer to take over the duties of the  Treasurer.  The board members serve a term of 3 years and the terms are staggered to ensure continuity within the members.  
V. Discussion

8. Common Area Upgrades:  
a. Basketball Court:  The discussion focused on whether or not the BOD made it clear at the July Meeting that the basketball court would be installed.    It was noted that the cost of the courts was provided as well as an estimate for the playground.   A couple of the members felt that since questions were posed, a final decision would not be made until those questions had been answered.   The legality of the BOD making a decision without homeowner vote was raised.  To move forward, those in attendance, as well as, the BOD agreed to be more proactive in the planning of the playground installation. 

b. Playground Equipment Status:  Three mothers from the neighborhood have volunteered to research playground equipment for the common area.   We are looking to install in the spring timeframe. 
c. School Bus waiting area near Schwartzkopf Drive:  The BOD is looking into installing a bus stop shelter in the common area across from the new home being built by Curtis’ Homes.  There was discussion on the county providing a shelter, however, that may mean that it will involve paid advertisements from businesses.  The BOD is looking into a shelter with plexi-glass sides, so as not to allow persons to hide. 
d. Additional Discussions:

i. Parking:  
1. It has been noted that persons are parking cars on the grass when they visit the basketball courts.   We will look into obtaining a barrier that will deter vehicles form entering the grassy area.  

2. The BOD was asked how many cars are allowed on the streets in the neighborhood.  There is a potential safety issue with children and adults passing between cars on foot and not being seen.    The county maintains the streets and all legally registered vehicles must follow county and state laws when parked on public streets.  Homeowners are however reminded that the speed limit throughout the Greenbrier subdivision is 25mph.
ii. Dog Relief area:  The question was raised, whether or not we could install a bag dispenser so that people can clean-up after their pets when in the common area?   The BOD has for action to research the installation of the dispensers.
iii. Sidewalk/Walkway:  A homeowner asked us to either install a sidewalk or mulched walkway around and to/from the Common Area.    It was noted that the reason there are not sidewalks on Greenleaf, is that the previous board worked it out with the state to allow and area along the road for bikes/walkers/runners, instead of the HOA paying for the installation of sidewalks.  The BOD has taken for action/research.
iv. Street Clean-up:  It was noted that the areas between the street and the curbs and at the drainage points, need to be cleared of the tufts of grass.   Homeowners were told that the previous Lawn Care contract included maintaining these areas periodically.  However, due to the fact that they actually ruined the grass areas in front of some homes we removed that from the contract.   The BOD will look into have Woodlawn address the areas in front of the drainage points.   The BOD was also asked to look into hiring a company to sweep the streets. 
v. Tree Removal:  The BOD was asked if there were HOA rules regarding the removal of a tree in a homeowner’s yard?   There are no HOA restrictions.  However, the county does require a permit for the removal of trees over a certain diameter or height. 
vi. Street Sign Posts:  A homeowner noted that only the sign posts on Greenleaf Road had been painted black and wondered if they could all be painted.  The BOD will contact the gentlemen that painted the first group of signs to see if he would do the remainder. 
vii. Newsletter:  The BOD was asked to place the historical Newsletters on the website for those that are new to the neighborhood.  Sheila has taken for action.  It was also noted that the link to get on the email list does not work from the website.  Members have had to cut and past the link to their email.   two members supplied email addresses to be added to the mailing list.  

9.  Proposed By-Law Amendment: The BOD has a lawyer looking into the issue for a second opinion.   Tom Ball will follow-up with the lawyer and make an appointment. 
VI. Question and Answer Session: 

Our Chairman (Tom Ball) will answer any homeowner questions

VII. Meeting Adjourned at 8:17 P.M.  by Chairman, Tom Ball

Respectfully Submitted

Sheila A. Milburn

Sheila A. Milburn

Secretary, Greenbrier HOA

This following paragraph, though not part of the meeting minutes, has been added to clarify the powers of the BOD, Chairman, as questioned in paragraph 8.a. of the minutes.  

Excerpts from Articles II and IV of our By-Laws:  Section 2.11(c).  Exercise for the Association all powers, duties and authority vesting in or delegated to this Association and not reserved to the membership by other provisions of these By-Laws, the Articles of Incorporation, or the Declaration;  and from Article IV:  Section 4.01.  Chairman and President.  The Board of Directors shall in each year elect a Chairman of the Board and President from among the Directors.  The Chairman shall preside at all meetings of the Board of Directors and meeting of members.  He may sign, in the name of the Association, contracts, obligations and other documents and shall have the general powers and duties of supervision and management of the Association.

