17 January 05

Greenbrier Homeowners Association

Subject: 

Board of Directors Business meeting minutes.

In attendance:  
Bill Reason, Chairman of the Board




Angelique Kohler, President of the Board




Scott Strandberg, Board Member-at-Large




Diane Eckerd, Board Treasurer




Yvette Jones, Board Secretary

The meeting was called to order at 6 PM in the Patuxent Naval Aviation Museum. Meeting called to order at 6:15 pm.

Treasure’s Report

· Checks are in with two signature lines.  

· Insurance premiums will be $1500.00 a year for liability for Board and Officers. Quote for common areas is $500.00 a year.  Liability for common areas won’t be started until April after complete turn over.

· Will have a simple presentation for the annual meeting.  How the money has been spent up until now.

Secretary’s Report

· Handed the Bank statement to Diane.

· Bill handed architectural documents to be filed. Diane handed over Insurance documents to be filed. 

· Need to have a presentation ready for annual meeting.  An overview of what has happened and what is planned.

Old Business

· Lawn care services, bids were presented and all Board members voted and it was decide to go with Mitchell Landscaping Service LLC.  Total cost $7429.60, which does not include the 3 acres of park area.  Budget will a lot for this in 2005.

· Mitchell’s contract was given to secretary to mail.  All other proposals were to be filed.

· Board presentation for annual meeting on the 31 Jan 05 was discussed.  Each board member will have a presentation made up.  Angelique will have the budget.  Scott will have the committees, table set up in back for volunteer sign up.  Bill will present the State of the HOA.  

· Everyone will send their presentation to Angelique by COB on Friday the 21 Jan 05.

New Business

· Bill proposed to talk Thomas and Curtis homes about assessment and Thomas’ board at the corner of Silver Slate and Greenleaf.  All board members approved proposal.

· Diane proposed to go through Books by Blanche for tax filing purposes. All board members voted and agreed on Diane doing that.

· The website is almost finished and decided to have the forums register to use them.

· A new name for the proposed 3 acre park was discussed and tabled.

· Bill had 2 residents of Silver Slate call to complain about contruction being started.  There was a major mud run off.  Bill called Gene Copp in NC and within 20 minutes there was a street scraper to take care of the mud.

Action Items

Presentation Blurbs- everyone

Meeting minutes and wording for home page- Yvette

Meeting adjourn at 7:15pm

