MINUTES FROM THE GREENBRIER HOA

 MEETING
6 P.M.  JULY 16, 2007
Room A of the,

Lexington Park Library, 21744 South Coral Drive
CALL TO ORDER


The meeting was called to order at 6:05pm by Chairman Cliff Howard.  In attendance were 18 homeowners, Director -Tom Ball, President -Ilze Robinson and Treasurer Jon Pastorius.
Members of the Architectural Committee were excused beforehand as well as current acting secretary Sheila Milburn.

APPROVAL OF THE TREASURER’S REPORT


Jon Pastorius presented the HOA expense report and a motion was made to accept the report into the minutes by Mr. Howard and seconded by Mr. Holtzem.
HOA Expense Report for Jan ’07- July ‘07
	Landscaping incl. Leyland Cypresses
	-$ 14, 421.09

	Tree Removal and Clean-up
	-$ 16, 750.00

	Board Member Insurance
	-$ 1,497.00

	Admin and Office Supplies
	-$ 1,024.19

	Attorney’s Fees
	-$ 2,243.75

	Returned Check Fees from ho
	-$ 65.00

	Income Taxes
	-$ 250.00

	Website hosting service & misc.
	-$ 105.00

	Street Light Installation
	-$ 17,175.31

	Electric Bill
	-$ 66.68

	
	

	Total Expenses
	-$ 53,598.02

	
	

	Total Deposits
	$ 49,851.40

	Starting Balance on Jan 1, 2007
	$ 48,143.53

	
	

	Total Income from Jan 1- July 16
	$ 97,994.93

	
	

	Ending Balance July 16, 2007
	$ 44,396.91

	
	


OLD BUSINESS

Annexation

Mr. Howard explained that we had an insufficient number of people in attendance and proxy votes at our previous meeting and that this meeting we met the requirements constituting a quorum per 5-206 of the Corporations and Associations Articles invoked at the Special Meeting held on June 27, 2007. A vote was taken on annexing the 21 lots owned by Ridge Valley, annexing in the common areas of Ridge Valley and changing by-laws to allow voting by mail. 
The annexation and amending of the by-laws passed with a 151 votes including the signed proxy sheets. According to our covenants and Article 5-206 this meeting’s quorum only needed 122 votes.

Mr. Howard stated that the paperwork will be forwarded and a meeting set up with our attorney.

Street Lights


Mrs. Robinson spoke to SMECO about changing out the bulbs of the street lights to an amber bulb or possibly a frosted glass to make the light less bright or reduce glare. The SMECO engineer in charge of the project was contacted to see if they could accommodate us with some type of “dark sky friendly” cover. We are still waiting on some type of reply from SMECO.
Status of Storm Water Management Areas


Mrs. Robinson explained that several homeowners had requested for clean-up of debris behind their homes where areas had been cleared for storm water areas.  Mrs. Robinson had met with the county inspectors to gain some clarification on the upkeep and clean-up of these areas.  It was explained that once the storm water management area passed county inspection any debris left was the responsibility of the HOA to clean-up to their liking.  The inspectors agreed with Mrs. Robinson that stricter enforcement of these areas will be given during clean-up before the areas are passed off in the future. One such area remains on the back of Silver Slate Drive currently undergoing regrading. The process is scheduled to be finished in September.

It was also explained that these areas are made for immediate flood water to prevent hurricane flooding of the neighborhood as well as soil erosion prevention.


One storm water swale by the entrance of Greenleaf and Hermanville is 12 years old and in need of clean-up and maintenance.   This area will be placed on the fall clean-up and repair schedule.

Widening of Greenleaf Road


We are currently on the county’s asphalt schedule to widen Greenleaf Road 6-feet on each side.  Mrs. Robinson explained that the asphalt season runs from July through November. Ours is one of many roads in the county, scheduled to be worked on.
NEW BUSINESS

Neighborhood Safety

Mr. Howard expressed concern over items that were taken from a home on Schwartzkopf Drive as well as several other people’s homes that had written in or were in attendance. Several parties have also had to be broken up.  Homeowners are urged to please watch out for one another as well as notify the police of any suspicious activity.  Mrs. Robinson stated that very often the culprits were children in the neighborhood looking for fun.  One of the homeowners also voiced that theft occurs more in high construction areas. 

As requested by Mr. Collins, Ilze Robinson will once again contact the county to see if they can take another count on the traffic by the intersection of Greenleaf Road and Silver Slate Drive to see if we meet the count for a four way stop. The last one was taken about a year ago.

Weed Control

Mr. Howard stated that the board had agreed not to clean the curbs to the extent that was done last year.  Homeowners are asked to please spray for weeds in front of their yards and along the curb in front of their yards. The cost will be looked into to ask our landscaper to cover some of the areas with weed spray.
Hurricane Season


Mrs. Robinson explained that homeowners will first have to call their own Homeowner’s Insurance if property damage does occur from falling trees on HOA property.  Each homeowner’s insurance policy is different as is the location of each property and surrounding area.  The Board of Directors may then be contacted if there are any questions or further issues.

Mr. Howard explained that the HOA just does not have the money to remove all trees from HOA property surrounding homes that have the possibility of falling on a house. We do have two scheduled clean-ups during the year which include tree removal. One is during the off-season winter months and the other is after hurricane season.  This is to accommodate a bulk clean-up and keep our costs down.  The Board of Directors will do a walk through beforehand to decide on specific trees, areas and requests made by homeowners for removal and clean-up.

After a storm the county provides debris pick-up.  Homeowners are responsible for hauling the debris to the curb where regular trash is collected.  We will provide information on the scheduled pick up dates on our website or via email as soon as we have the information from the County after a storm.
Irrigation System for Entrance


The Board of Directors had met with the landscaper concerning installing an irrigation system in the entrance of the neighborhood.  It was explained that a considerable amount of money had been spent on beautifying the entrance and in order to maintain our investment over time it may be in our best interest to install some type of irrigation system.

It was also stated that we had planted sun and drought tolerant plants but that watering was still required by hand.  This is currently a considerable additional cost to our landscaping expenses that we would like to do away with over time.  Amortizing the cost of the irrigation system will also work out to be less expensive than paying the landscaper yearly for this service.

It was decided that estimates will be obtained for various options and presented to the homeowners at which time a decision will be made.
Homeowners Questions Regarding Rules and Regulations


Mr. Howard and Mr. Ball had received several questions about swimming pool regulations, RV’s, boats and trailers.  There were also questions about several unrelated occupants in one single family home.  Since there are so many questions about these issues, where people are clearly not obeying Greenbrier regulations, the board decided on finding some resolution for these violations that our attorney can back-up with legal action in imposing a fine.  The matter will be discussed during our next attorney meeting and homeowners will be notified as to the resolution.
NEXT MEETING DISCUSSION

The next meeting will include but not be limited to a follow up of:
1. Street Lights
2. Irrigation System Costs

3. Resolution for imposing fines for violations or amending some of these restrictions.

Our next meeting will be kept to a strict time frame of 50 minutes. The last 10 minutes will be saved for homeowner questions or additional items that may be added to the agenda. 

ADJOURNMENT

The meeting was adjourned at 7:40 p.m.
The next meeting is scheduled for October 15, 2007.

Approved: Cliff Howard – Chairperson

                   Ilze Robinson – President

                   Tom Ball - Director
