Greenbrier Homeowners Association

Board of Director’s Meeting Minutes
November 13, 2006

Attendees: 


Board members: Angelique Kohler, Jon Pastorius, Sheila Milburn, Bill Reason and Cliff Howard

HOA Members:  Ilze Robinson, Judy Love, Frank Phelps,  Dan Varela, Denise Brecken, Jackie Lucas,  Jay  Kretzing, Rondall Kingery, Roy Simmons
Call to Order:  6::01 p.m.

Treasurer’s Report – Jon Pastorius reported:
 
Budget  $39,124.84


Expense Report:  Landscaping - $13,800; common area improvements - $4,770.65; Board Member Insurance $1,497, admin supplies -$1,383.11; attorney fees - $801.78, taxes $250; miscellaneous property survey $38.50  for a total of  $22,541.04

2006 Assessment Status: Preparing for mailing
Continuing Business:


Mailboxes –  The new POC is Sharon, who is filling in for postmaster.  There are currently 7 cluster mailboxes on the way.  The board agrees that we will cover the install price and use the installation plan provided to have the boxes placed.


Fallen Trees – Next walk through in spring after winter.  Jeff’s Tree Service.   A tree looking to fall on someone’s home guarantees a 911 call.  The result is a visit by the local fire department who will come with equipment to remove the tree.    

HOA Requirements List/Violations –  The list – which was taken directly from the HOA documents - was presented to the board and will be mailed with the assessment. 

Thomas Homes Sign – Still working with Tom Devenney to remove the sign at the entrance of Greenbrier.  Initially, he has refused to remove it.  Chris Longmore (Dugan, McKissick, Wood & Longmore) is drafting a letter to Tom.  Letter should be ready tomorrow.   After some discussion it was suggested that we make him pay for the removal and any court fees if applicable.  

Thomas Homes is petitioning Public Works to get a sign on the property.  Curtis has 4 signs and he wants equal rights.  Built Rite has 5. 


Widening of Greenleaf Road – Ilze contacted the Dept of Public works regarding the widening and/or improvement of the shoulders of Greenleaf Road - 6 ft on each side of the road..  Because it is the shoulder of the road, safety can be used as the justification for the county to provide the upgrade.   Therefore, the plan for the widening will be included in the 2008 county capital budget request.  This will make the project eligible for future completion.  In the interim, we will receive surface treatment in the Spring, followed by asphalt at a later date.   


Abandoned Cars (Gamble) – Bill contacted the Sheriff’s Dept. 
New Business:


Assessments  –  Ready to be mailed.  Will be stuffed tonight after the meeting. 

Common Area Upkeep – Unclaimed items:  The two bicycles which had been left in the common area have been removed.     Prior to removal, it was discovered that they had slashed tires could not be ridden  .

Delegation of Responsibility -  Angelique

Homeowners list – Jon and team will take for action. 


Mailing labels – Jon and Cliff will work on getting and maintaining an up-to-date homeowners list.  

Meeting Schedules - 


Regular meetings suggested quarterly – January (annual meeting) April, July and October. 


Financial Reports Quarterly – same time schedule as above.


Newsletter Quarterly -  Ilze Robinson, Kerrie Ritchie on committee.  Will make a list of persons that need the newsletter in hard copy at the January meeting.

Section/Street Officers –BOD is looking for volunteers from each area to assist in maintaining compliance with the HOA rules/regulations.  Need to draft a resolution and submit at the January meeting.


*Some of the basic duties of the officers will include removing notices from mailboxes; calling to notify of new homeowners, and reporting violations.


Email Database – Kerrie is doing a great job of ensuring that the email list is updated and matched to the homes. 
Upcoming Events:


Assessments will be mailed this week.  

Annual Meeting – January 29th 6-8 P.M.

Review of Action Items:
Open Forum/Questions:  


Street Signs/Labels – it seems that several of our streets or the signs are mislabeled or misspelled.  For example; Delayed Ambulance Call due to Incorrect street labels – Brookstone Court is mislabeled as Brookside Court.  Sorrell – Drive is misspelled on signs at different intersections; Schwartzkopf is misspelled on sign at intersection with Freedom Run.  New signs have been ordered and Bill Reason will ensure the signs are installed once received. 

Barking Dog – The have been reports of a barking dog on Silver Slate Drive.  However, the correct address is needed to report the nuisance. .

Bulletin Board – Cliff has for action – to visit the Amish artisan that built the tables. 
Adjournment:


7:06 p.m.
