Greenbrier Homeowners Association

Board of Director’s Meeting Minutes

April 10, 2006
Call to Order:  6:05 p.m. by Bill Reason

Attendance: 

Committee Members; Diane Eckerd, Angelique Kohler, Sheila Milburn, John Pastorius and Bill Reason.  In addition, there were approximately 10 HOA members in attendance. 

HOA members:  Donna Pickering, Judy Love, Frank Phelps, Christine Ryan and Daniel Varella

Treasurer’s Report:  John Pastorius reported the following regarding the Budget and assessments:


Monthly Report:  
The end of year account balance was $58,262.38



2005 Expenses totaled: 
$10,790.00



2006 projected expenses:
$21,910.00


Assessments:
Unpaid assessments for 2005 include 10 homeowners, and 13 for 2006.  It was also noted that many of the newer homeowners are not being notified by either realtors or the builders that the HOA exists.  


Water Tower - The committee is still anticipating that a water tower will be place on Parcel A (beside the current METCOM Pump house).  The water tower is required in areas of high growth to assist with water pressure.   Once the new homes being built off of Rt 235 are in place we may need a larger tower in a separate location.  Note: those houses are  not  part of Greenbrier but will back up to our land.


Surplus Money - The BOD was asked what will happen with surplus money after the expenses are covered.  The answer: it will be used for capital improvements within the domain of the HOA.


Spend Plan – The committee voted to move the spend plan to the New Business area of the agenda. 

Secretary’s Report:  Sheila Milburn reported the following items. *Note – items with an * were received via email from concerned homeowner(s). 


Bank Signature Cards –  The required signature forms need to be completed and mailed in the envelope provided.   The paperwork was distributed to the committee members. 


Sunlight Court Sign:  The sign is leaning – Bill Reason will check on the state of the sign and rectify.


*Trash-Pick-up Service – An email was received requesting clarification on the mandated trash service for the neighborhood.   The response was that the HOA did not have a designated trash service.  The committee discussed the changes in the Waste Management Service.   Customers are now being required to rent one of WM receptacles.  The cost of one receptacle and pick-up service is $33 a month.  If you recycle there is an additional $5.00 fee.   Customers will be charged for additional receptacles. 


*Berm behind house – The committee discussed the responsibility/ownership of the berm beside the pump house on Greenleaf (and situated behind a house on Sandstone).  Bill Reason has an action to either get it moved or reduced to a manageable size. 


*Home Repairs – There were some concerns on the condition of a fence, gate and siding on a neighborhood home.   Bill and Diane will pay a visit to the homeowners.   Homeowners are reminded that the condition of your property not only affects you but your neighbors.


*Yard Sale – The Community Yard Sale is scheduled for June 3rd.  The HOA will cover the advertisement in the local papers.  However, homeowners may host a yard sale at any time. 


*Meeting Minutes – The committee has agreed that the meeting minutes need to be more detailed in order to keep the membership informed.

Old Business:


Gamble/Lawyer Update – The committee is still working to get the repairs on the home on Sandstone repaired.  Jacquelyn Meiser is our 3rd attorney and has forwarded a letter to the owner, Mr. Gamble.    We do have a provision to take legal action and recover attorney fees by placing a lien on the property.  The next step is actual legal action.


In addition, the names on the delinquent assessment list will also be forwarded to Ms. Meiser.


Basketball Backboards -  The committee decided not to take action to restrict these items.  Most of our children are considerate and move when a vehicle approaches.   Homeowners are being asked to place the backboards so their neighbors can drive safely.   


Architectural Control Committee – Daniel Varella and Judy Love have a letter from their Landlords (Gary and Linda Glaser) giving them permission to act on their behalf as members of the HOA.  As such, Daniel has volunteered to head the ACC.  The board unanimously voted to accept Daniel Varella as the head of the ACC.


The board then reviewed two deck packages presented by HOA members.  Both packages were approved.


Mail boxes – Bill Reason read a letter from the new Lexington Park postmaster regarding the installation of cluster boxes.  The previous boxes were purchased by the post office and installed by Mr. Kopf (developer).  However, the post office will no longer provide the cluster boxes.   Bill Reason has action(s) 1)  to discuss the issue with the county regarding individual home delivery and 2) to speak with the current postmaster to see if he will accept individual boxes for the remainder of the homes.

New Business:


Pay book Keeper – Murray & Wamsley have been hired to handle our bookkeeping. 


Tree Service – The HOA has been searching for a tree service to place on retainer for the common areas clean-ups.  In addition, it was suggested that homeowners speak with their builders regarding trees that are leaning on the individual lots. 


Spring Improvements to Recreation Area -  The committee is looking for volunteers to assist Bill with a weekend clean up on Saturday, May 13th.  Refreshments will be provided once the work is complete. Angelique Koller had the action to advertise the time and date throughout the neighborhood.  Donna Pickering will obtain a quote for purchasing 6-8 (size dependent) tables to place throughout the recreational area. Bill Reason is researching the installation of a bulletin board for the recreation area.  He has received several options from the members present.


2005/2006 Fee Delinquents – The delinquent list was passed to the BOD.   The BOD agreed that a phone call to those on the list as a friendly reminder will be attempted before placing a lien on the property.    Once a lien is placed, the treasurer will act as the custodian of the lien until paid. 


Spend Plan -  The following items are included in the spend plan.



Lawn Care – We have renewed the Mitchell contract which is a slight increase for 2006.



Insurance -  The insurance for this year is $1,100.00 and may increase slightly once the tables are placed in the recreation area.  Also, the common area is bigger than originally expected. 



Miscellaneous Expenses – Items also included in the spend plan include, office and computer supplies, taxes and website maintenance.


4th of July – There will not be a HOA sponsored celebration this year.  


Newsletter – The first 2006 newsletter will be distributed in the May/June timeframe.  


Neighborhood Party – Daniel Varella has an action to plan a neighborhood party during the August timeframe in the common area.


Disabled vehicles – The car previously on jacks has been removed from the neighborhood.  However, the black Neon is still here. 


Homeowner etiquette - Homeowners are asked to be mindful and respectful of your neighbors and their property.  The following items have been brought to our attention: 1) children waiting in vacant/under construction homes for the bus; 2) cutting across another’s property on the way to the bus stop or someone else’ home; and 3) not moving to the side of the road when cars approach.


Master Gardner – HOA member, Mr. Frank Phelps, has noted that he is a Master Gardner and would be willing to assist as you plan your landscape.  He can be reached at 301-863-0411 or by email at fhp007@gmpexpress.net.

Respectfully Submitted,

Sheila Milburn

Secretary, HOA

