GREENBRIER HOMEOWNER’S ASSOCIATION 
Meeting Minutes
7 P.M.  April 19, 2010
Lexington Park Library, 21744 South Coral Drive

I. Call to Order: 7:05 P.M. by Tom Ball 
II. Introducing Board Members:  Tom Ball – Chairman, Sarah Brant – Treasurer; Chris Hernandez – President; Jay Kretzing – Director and Sheila Milburn - Secretary
III. Review 
1. Treasurer’s Report:  The 2nd Quarter showed nothing out of the ordinary. 

i. Beginning Balance: 
$ 55,372.42

ii. Income:

$   1,119.88

iii. Expenses:

$   5,452.89
iv. Ending balance:
$ 51,039.41

2. Assessments: 

i. Delinquent Accounts: we have 54 past due; 21 owe more than one year in back dues.   We are preparing new notices and researching collection agencies. 
IV. Business in Review:

3. Common Area Upgrades

i. Playground Equipment Status: We have more volunteers assisting with the research and looking at trade-offs.  
ii. School Bus waiting area near Green Leaf/Schwartzkopf Drive:   Looking into the possibility of having the Navy Seabees assist with installing the shelter. 
iii. Pet Waste Dispensers:  We will purchase 2-3 units to place near the common area and an area near the back of the neighborhood.   The selected bag dispensers will not have receptacles attached.  
4. Proposed By-Law Amendment: We are still working with the Lawyer to provide written clarification on what we can do.   Also, to tell how much weight the by-laws carry in comparison to the state and county regulations.  But it seems that we can amend the by-laws if we get 60% of the homeowner votes in person or by written proxy.  In the past, it was stated that we needed 90% of all the homeowners to affect a change, that total is only required should we be voting on a special assessment of homeowner fees (again, in person or by proxy votes). 
5. Ridge Valley Annexation: We are still waiting for the new lawyer to provide a written statement on our position (need additional funding for retainer).  
6. Mailboxes: No Report.
7. Neighborhood Concerns/Updates: 
i. General Upkeep – Spring Clean-up, Lawn Care, Siding:  We continue to ask that you work with your neighbors when there is a problem/issue.  If it cannot be resolved, then contact a member of the BOD.   Once we hear from the lawyer on our ability to assess fees and/or pursue small claims court action, we may have more leverage with problem areas/situations. 
V. Discussion

8. Spring Walk-thru Clean-Up: Members of the BOD will walk-thru the neighborhood to assess areas that may need our attention.  The walk-thru is planned for Saturday, May 22nd
i. Please notify the BOD if you have an area of concern that you would like reviewed.
9. Annual Yard Sale: Saturday, May 15th beginning at 7:00 a.m.   Advertisements will be posted on local websites and in the Enterprise. 
VI. Question and Answer Session: 
10. Meeting Announcements:  Mrs. Kingery has asked that we place signs advertising the meetings.  It was explained that with travel and other schedule conflicts that placing the sign was overlooked.   The plan is to have the signs placed in the future.  It was also noted that the signs are too small.  The BOD agreed to look into something bigger. 
11. Thank You:  A homeowner noted that after about 5 weeks, the rental property beside him is no longer running off of a generator.  He thanked the BOD for assisting with the problem.  

12. Pile: Doug Wamsley noted that the dirt pile behind him is gone to make room for a new home.   He no longer has a problem with teenagers partying behind his house. 
13. Curtis Home:  A home owner noted that lights have been seen in one of the vacant homes at odd hours of the night.    The home owner will notify the BOD if  it persists.
14. New Section:  A homeowner asked if there was a timeline on when the new section will be complete.  Tom Ball has taken the action to obtain that information.  

15. Playground:  A homeowner questioned where the playground equipment would be installed.  The response was the common area. 
VII. Adjournment
16. The meeting was adjourned at 7:44 P.M. by Tom Ball 

17. Next Meeting: July 19, 2010 at 7:00 p.m.
Respectfully Submitted,

Sheila A. Milburn

Secretary, Greenbrier HOA

