06 December 2004

Greenbrier Homeowners Association

Subject: 

Board of Directors Business meeting minutes.

In attendance:  
Bill Reason, Chairman of the Board




Angelique Kohler, President of the Board




Scott Strandberg, Board Member-at-Large




Diane Eckerd, Board Treasurer




Yvette Jones, Board Secretary

The meeting was called to order at 6 PM in the Lexington Park, MD Public Library.

Treasure’s Report

· Diane had signature card for all members to sign

· Diane talked with Diane Culverwell from Raley and Watts Insurance and had forms for the board to fill out and sign.  

· In reference to this years taxes no money owed.  End Report.

Secretary’s Report

· Accepted minutes from 22 Nov 04 meeting.

· Yvette reported on seals and an  Account with for and waiting for letterhead and office supplies.
· Set up first annual HOA meeting for 31 January 05 at the Library at 6:30 pm, and we will put pout notices last week of Dec 04.

· Reported on new PO Box address and gave extra keys to Scott and Diane.

Old Business

· Lawn care was discussed.  Diane talked with Mitchell and was advised by owner that he wasn’t the cheapest, but was reliable and willing to come out and help with what needs to be considered for needs of the HOA.  Bill reported that he called and talked with Wentworth’s who came out, but never sent Bill a proposal for what service cost and what was included.  The board decided to have Mitchell come out and give us a proposal of their services and Bill will contact Wentworth to see if they are interested.  Yvette proposed to cal Entzian enterprises to possibly get a bid from them.  Scott offered to call them and Yvette would email the contact information to Scott.

· Bill came up with an idea to update the list of names and addresses by using the Maryland Taxation Website.  He was able to use the website to get correct information.  Also suggested to put it in an excel spread sheet.

· Bill also suggested that a financial model be worked up for the next meeting.  It will be a projected budget.  Angelique was tasked with setting up a business model.

· Angelique had website information to report on.  She had received a proposal from Scott Raley of Innovated Technical Consulting, LLC.  The cost would be $225 to design website for HOA.  Which includes a one hour training with the administrator.  It will cost $60 per year for hosting and $9 per year for domain name.  In start up we get 25 email account, a control panel, a message board, and other information sections.  It was decided by the board to go ahead with Mr. Raley’s proposal.  Angelique will set up and appointment and Yvette will also attend.  Angelique and Yvette will receive training for website.  

New Business

· Discussed what happened with the meeting with the Board of Commissioners that Bill went to on Nov 29, 04.  It was about what the county was going to do with $120,000 transportation grant they got from the Government.  Bill spoke in the capacity as the Chairman of the Board of the HOA.  An agreement was made that next time if possible there will be a consent by the board to represent the homeowner’s.  Bill had spoken out for a stop at Hermanville and Greenleaf to be setfor the residence of Greenbrier to use the public (STS) buses.  This will insure that residents will not have to walk far to catch the bus.  As it is now the residents (able or handicapped) have to walk up to the Mobil to catch the STS.

· Question was asked: What percentage will be used to decided if a mandate or majority will be used to fairly represent the community.  It was tabled for further discussion.

The next meeting was discussed and set for Dec 20 2004 at 6 pm. At the Libraryagain.  Meeting was adjourned.

Action Items

Draft for annual meeting noticed – Yvette

Order two seals and set up account at Staples. – Yvette

Bids for Lawn care from Entzian. – Scott

Bid for lawn care Wentworth’s. – Bill

Bid for Mitchell. – Diane

Meeting with Scott Raley for website design. – Angelique and Yvette

Agenda for annual meeting. - Scott

