GREENBRIER HOMEOWNER’S ASSOCIATION
Annual Meeting Minutes
7 P.M.  February 4, 2008
In Room B of the,

Lexington Park Library, 21744 South Coral Drive

I. Call to Order:  7:05 p.m. by Cliff Howard
II. Introduction of Board Members:  Cliff Howard introduced the board of Directors to the homeowners present. 
III. Voting for new Board Member:  The vacant position was presented to the homeowners for a volunteer.   In addition, the BOD was asked to explain the duties of the vacant position.    At which time, Cliff Howard and Ilze Robinson explained the general duties of the BOD, as well as the specific duties of the Director. 
- There were several volunteers for the position.  After some discussion and the realization the tom Ball was willing to remain on the BOD.  Homeowner Alice Greising withdrew her nomination, stating that she only put her name in because she did not want there to be a void.  The second nominee, Chris Hernandez, clarified that his nomination was not for the board position but to assist with the Architectural Control Committee. 

- The attendees voted in favor of Tom Ball remaining on the BOD. 

IV. Review  (The presentation has been posted)
1. Treasurer’s Report for 2007:  Treasurer Jon Pastorius discussed the treasurer’s report, highlighting the beginning balance, expenses and improvements for 2007.  Our biggest project of 2007, were the installation of the street lights.

i. Delinquent Assessments: There are 21 homeowners that have not paid their HOA Dues.  The BOD has consulted our lawyer regarding the lien process.    It was also explained that the process for placing liens will cost approximately $500 per address.  However, once the properties are sold or foreclosed, the homeowners will be responsible for the overdue HOA Dues and the fees incurred as part of the lien process.  The Treasurer will prepare the list for submission to the lawyer.   
2. Estimated Expenses for 2008:  Discussed the estimated expenses for 2008, the changes from 2007 and the projected budget.  
3. Current State of the HOA:   Cliff Howard reviewed the presentation with the attendees regarding the, 2007 accomplishments, 2008 projects and planned events.  
V. Discussion:

4.  Homeowner’s Responsibilities and Involvement:  The BOD highlighted areas where homeowners can assist with protecting our neighbors and neighborhood.  They included notifying the board members of infractions, documentation -take pictures if possible.   But basically, we have to be each others, eyes and ears. 
5.  Water Tower: Ilze Robinson explained that the water tower was still on the horizon; however, we are waiting the county decision on the proposed development/office park off of Rte 235 that will back to our property.   It is also noted that Millison Development has already paid their portion for the tower.  There was much discussion on the size and location of the tower.  The basic question is; why will the tower be placed on our property (possible eye sore) and not on the developer’s property?  Ilze has an action to see if we can alter the location or at least have a say in the size of the tank/tower.
6. 2008 Planned Events:  The annual HOA Community Yard sale will be held on Saturday June 7th.  Remember the HOA will provide advertising in the local papers, www.somd.com calendar and on the HOA website.
7. Board of Director’s Responsibilities:  As stated above the BOD responsibilities were discussed with the homeowners.    In addition, it was noted that there are a few subcommittees that could use some assistance.  They are; Architectural Control, Finance and Grounds Committees.  To volunteer send an email to chairman@greenbrierhoa.com.
VI. Question and Answer Session: The homeowners had questions on the following topics:
8. Thefts:  After a brief review of the recent activities in the neighborhood, the following suggestions were made:  Get and USE your security system – even when at home; Leave on outside lights; dusk to dawn switches or motion sensors; be neighborly – make your presence known; Do not allow your children out late without supervision.  Also please email any theft info, for our own tracking purposes, to chairman@Greenbrierhoa.com

9. Sink Hole:  Mr.  Kretzing brought to the attention of the BOD that the sink hole at the end of Sunlight Court is back.  Ilze explained that Mr. Kopp will return in the spring to check and repair any areas that need back filling as a result of the storm water management.

10. Problems with Renters:  If you have problems with your neighbors’ tenants and a pleasant conversation has not rectified the problem, please email or notify Cliff Howard or the Secretary@Greenbrier.com.  Both the renters and the homeowners will be consulted.  However, the homeowner is ultimately responsible for the actions of the renters. 

11. Speeding:  If you witness someone speeding please get a description of the driver and vehicle, as well as, a tag number and forward to a member of the BOD.   We have an avenue to report those with multiple infractions to the Sheriff’s Office. 
12. Homestead Tax Credit:   Homeowners are encouraged to watch your property tax bills for the application.   For more information on this tax credit visit:    http://www.dat.state.md.us.  To download an application, select Homestead Eligibility Application in the left column.  You will need your Tax ID and other property information to complete.  

VII. Raffle:  The following persons won  in this year’s Annual meeting raffle:
i. Margaret Kingery

$10 Target Gift Card

ii. Ed Diego


$15 Target Gift Card

iii. Gabby Rodriguez

$25 Lowe’s Gift Card

Congratulations!  Have fun shopping. 

VIII. Adjournment:  The meeting was adjourned at 8:20 p.m.
Respectfully Submitted,

Sheila A. Milburn

Secretary, Greenbrier HOA

